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1. Target Groups

 National Authorities 

 Local Authorities

 BSS Operators

 PT Operators

 Researchers

 ...and many more
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1. Target Groups

 „Established cyclists‟ 

 e.g. Germany, Austria, Sweden

 „Cycling newcomers‟ 

 e. g. France, Spain, Italy, UK

 „New European Union (EU) partners‟ 

 e. g. Poland, Czech Republic
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“Catalogue” of

 Access Technologies

 Bikes

 Stations

 Software

 Scheme Size and Density

 Availability

 Registration & Charges

 Information

 PT Integration

 Target Groups

 Physical Design

Overview of

 Operators

 Contract Contents

 Costs and Financing

 Institutional Design

Influenced by

 City size

 Climate

 Mobility behaviour

 Demographic factors

 Economic factors

 Existing infrastructure

 Financial situation

 Political situation

 Exogenous Factors
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II. Recommendations – Benefits of bike sharing
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II. Recommendations – Why do people cycle?
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 Survey from Copenhagen: 

 56 % Quick & Easy

 19 % Good Excercise

 6 % Inexpensive

 1 % Environment



II. Recommendations – For National Level

a) Bike sharing initiatives need national support
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II. Recommendations – For National Level

a) Bike sharing initiatives need national support

b) Develop funding instruments 
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II. Recommendations – For National Level

a) Bike sharing initiatives need national support

b) Develop funding instruments 

c) Include bike sharing in (national) transport 

strategies 
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II. Recommendations – For Municipal Level
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a) Planning

b) Implementation

c) Optimisation 



II. Recommendations – For Municipal Level

a) Planning

Define general aims for urban mobility and 

objectives of the scheme for your town 
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II. Recommendations – For Municipal Level

a) Planning

Get Information and Get Everyone 

on Board

 Set up a bike sharing task force 

 Set up a „round table‟

 Involve BSS operators

 Get the Support of the Politics

 Involve the Public Transport 

Operator
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II. Recommendations – For Municipal Level

a) Planning

Analyse requirements and define a rough concept 

and indicators of success 

 Write a Feasibility Study 

 Look for funding options

 Make your scheme unique

 Develop Standard Planning and Implementation 

Procedures

 Prepare a Mini Business Plan

 Write a tender
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b) Implementation

• Division of Tasks

• The Operator Contract 

(and BSS without contracts)
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b) Implementation

• Division of Tasks

• The Operator Contract 

(and BSS without contracts)

• Station Planning
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b) Implementation

Hardware & Technology, 

Physical Design

• explaining and listing 

possibilities 
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b) Implementation

Hardware & Technology, 

Physical Design

• explaining and listing 

possibilities 

• “best practice”



II. Recommendations – For Municipal Level
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c) Optimisation

Financing Opportunities 

• Involve Sponsors 

• Involve Companies and Employees 



II. Recommendations – For Municipal Level
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c) Optimisation

• Scheme Densification and Expansion

• Redistribution and Availability
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c) Optimisation

New Technologies 

• new docking points 

and solar power 
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c) Optimisation

New Technologies 

• new docking points 

and solar power 

• RFID-technology

• Applications

• E-Bikes



II. Recommendations – For Municipal Level
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c) Optimisation

Combination with Other Means of Transport

• Milan

• Czech Republic

• Stockholm

• Berlin… 

Photo: Tom Petersen
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III. Country Reports

 10 OBIS Countries

 General Country Characteristics

 Cycling Culture

 BSS Status Quo

 BSS Future
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3. How to Get

 Electronic Version (PDF) available on www.obisproject.com

 English: 22nd June 2011 --- TOMORROW

 Czech, French, German, Italian, Polish, Romanian, Spanish, Swedish, Slovenian, 

Russian: 31.08.2011

 Electronic Version (PDF) on CD-Rom including project reports & fact-sheets

will be disseminated on conferences, events, among cycling organisations etc. 

 English: 31st August 2011, available for conference participants

 Czech, French, German, Italian, Polish, Spanish, Swedish: 31.08.2011

 Print Version can be ordered according to upcoming order information on 

www.obisproject.com

 Czech, English, French, German, Italian, Polish, Spanish, Swedish: 31.08.2011
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http://www.obisproject.com/
http://www.obisproject.com/


Thank you for your attention!

www.obisproject.com
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The sole responsibility for the content of this document lies with the authors. It does not 

necessarily reflect the opinion of the European Communities. The European Commission 

is not responsible for any use that may be made of the information contained therein.


